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Key Contacts
	Role
	Name
	Contact Details

	Designated Safeguarding Lead (incl. E-Safety)
	Jo Garrad
	07301 061157

	lauren@peopletonbrookfarm.co.uk 
	
	

	Deputy Designated Safeguarding Lead
	Shani Payne                        
	07758247118

	Local Authority Designated Officer (LADO)
	South Gloucestershire LADO
	lado@southglos.gov.uk

	01454 868508
	
	

	External Procedures Reference
	South West Child Protection Procedures
	www.proceduresonline.com/swcpp








Legal Duties
This policy is aligned with:
· Children Act 1989 & 2004
· Education Act 2002
· Working Together to Safeguard Children (2023)
· Keeping Children Safe in Education (2025) (effective September 2025)
· Counter-Terrorism and Security Act 2015
All staff must be alert to risks, maintain the view that "it could happen here," and report concerns immediately to the Designated Safeguarding Lead.
Rationale
We are committed to:
· Ensuring all students feel safe, valued, and empowered to report concerns
· Upholding the absolute right of all children to safety
· Working actively with families and external agencies
Our approach includes:
· Prevention through ethos, pastoral support, and education
· Clear reporting structures and procedures
· Support for affected students and families
· Robust recruitment, training, and supervision of staff
· 
Policy Implementation
Peopleton Brook Farm will:
· Train and appoint a DSL and Deputy DSL
· Ensure all staff know how to contact safeguarding leads
· Provide safeguarding induction and refresher training
· Maintain confidentiality and responsible information sharing
· Promote a listening and inclusive culture

DSL Responsibilities (Summarised)
· Manage and refer concerns
· Liaise with external agencies
· Monitor vulnerable groups
· Maintain accurate and secure safeguarding records
· Lead policy reviews and staff training

Key Safeguarding Focus Areas (aligned with KCSIE 2025)
1. Online Safety and Digital Harms
· Awareness of risks including misinformation, grooming, radicalisation, image-based abuse, and disinformation
· Safe use of social media and devices
2. Child-on-Child Abuse
· Clear zero-tolerance for sexual violence, harassment, upskirting, sexting, and bullying
· Guidance for staff on identifying and responding to all forms of abuse between students
3. Mental Health
· Mental health is recognised as a safeguarding concern
· Concerns must be raised with the DSL using standard reporting protocols
4. Sexual Exploitation (CSE) and Criminal Exploitation (CCE)
· Includes County Lines, grooming, coercion, and trafficking
· Key indicators and risk factors detailed in policy
5. Children Missing Education (CME)
· Attendance patterns monitored closely
· Absences followed up immediately
· Persistent absence referred to Local Authority
6. Contextual Safeguarding
· DSL considers the broader context of harm including home, online, and community
· Incorporated into all risk assessments and referrals
7. Low-Level Concerns and Whistleblowing
· Staff are encouraged to raise any concern
· Clear process to document, escalate, and review concerns proportionately

Types of Abuse (as defined by statutory guidance)
· Physical Abuse: Causing physical harm to a child, including hitting, shaking, poisoning, or misuse of medication.
· Emotional Abuse: Persistent emotional maltreatment such as belittling, threats, or not giving a child the opportunity to express their views.
· Sexual Abuse: Forcing or enticing a child to take part in sexual activities. Includes grooming, online exploitation, and image-based abuse.
· Neglect: Failure to meet a child's basic physical and/or psychological needs, such as not providing adequate food, shelter, clothing, or supervision.
· Child Criminal Exploitation (CCE): When a child is manipulated or coerced into criminal activity (e.g. drug dealing, County Lines).
· Child Sexual Exploitation (CSE): When a child is exploited sexually in exchange for things like gifts, status, or affection.
· Domestic Abuse: Children witnessing domestic violence at home can suffer emotional and psychological harm.
· Online Abuse: Abuse that occurs over the internet, including grooming, exploitation, cyberbullying, or accessing harmful content.
· Radicalisation: Encouraging children to adopt extremist views or participate in terrorism-related activities.
Clear Guidance for Staff: What To Do and Not To Do If Abuse Is Identified or Reported
To strengthen good practice and transparency, this policy now includes explicit, practical guidance for all staff.
If a child makes a disclosure (tells you something concerning):
DO:
· Stay calm and listen carefully
· Use TED questions (Tell me… Explain… Describe…)
· Reassure the child they have done the right thing
· Record the disclosure immediately and factually
· Report to the DSL without delay
DO NOT:
· Ask leading questions ("Did they do X to you?")
· Promise confidentiality
· Express shock or disbelief
· Investigate yourself or confront the alleged abuser

If you suspect abuse (but the child has not disclosed):
DO:
· Record what you have seen/heard
· Report to DSL
DO NOT:
· Ignore "low level" concerns
· Assume someone else is dealing with it

If abuse is reported about a member of staff:
DO:
· Report immediately to the DSL or Deputy DSL
· DSL must refer to LADO the same working day
DO NOT:
· Share information widely
· Approach the staff member involved

If a child is in immediate danger:
· Call 999
· Then notify DSL
This guidance ensures all staff clearly understand expectations and processes.

Sample Reporting Flowchart
1. Concern Identified by staff, volunteer, or student
2. Immediate report to DSL (or Deputy DSL if DSL unavailable)
3. DSL assesses risk and logs concern via CPOMS
4. If threshold is met, refer to Children's Social Care or LADO if allegation involves staff
5. DSL monitors and follows up — family and student supported throughout
6. Records retained securely and actions documented

Staff Training and Responsibilities
· Annual safeguarding refreshers
· Code of Conduct and Safe Working Practice agreements
· Professional boundaries and use of technology addressed at induction
Safer Recruitment
· Enhanced DBS checks required for all staff and regular volunteers
· Identity, qualification, and employment checks completed before start

Site Security
· Controlled access to site and visitor management
· Supervised student arrivals and dismissals
· All visitors logged and supervised as appropriate

Supporting Vulnerable Students
Focus groups include:
· SEND students
· Looked After and previously Looked After Children
· Young carers
· Students with EAL
· Victims of abuse, exploitation, or mental health challenges
Pastoral support, collaborative record keeping, and tailored interventions are part of our safeguarding approach.

Responding to Disclosures
· Use TED questioning (Tell me, Explain, Describe)
· Avoid leading questions or making promises
· Report to DSL and record all details clearly on CPOMS
Allegations Against Staff
· Report all concerns to DSL
· If the DSL is the subject, report to the Deputy DSL
· Where risk of harm is identified, referral made to LADO (South Gloucestershire LADO, 01454 868508)

Glossary of Safeguarding Terms
· DSL: Designated Safeguarding Lead
· LADO: Local Authority Designated Officer
· KCSIE: Keeping Children Safe in Education
· CPOMS: Child Protection Online Management System
· CCE: Child Criminal Exploitation
· CSE: Child Sexual Exploitation
· CME: Children Missing Education
· SEND: Special Educational Needs and Disabilities
· RSHE: Relationships, Sex and Health Education
· Radicalisation: The process by which individuals are drawn into extremist ideologies
· Whistleblowing: Reporting wrongdoing within an organisation, including safeguarding failures

Policy Review
This policy is reviewed annually or in response to changes in national guidance or legislation.

For detailed guidance on specific risks (e.g. FGM, Forced Marriage, Domestic Abuse, Honour-Based Abuse, Private Fostering, Radicalisation), refer to:
· South West Child Protection Procedures
· GOV.UK safeguarding resources
· KCSIE 2025 statutory guidance
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